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Executive SummaryExecutive Summary

• Innovative Concepts began in 1999 out 
of New Zealand;

• Technology focused company hiring only 
the best people, we strive for our 
customers make the impossible 
possible; andp ;

• The goal is to create a long-term 
partnership, where growth is a combined 
efforteffort.
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Company Background in ThailandCompany Background in Thailand

R i t d d ‘IC t C Ltd ’ i Th il d i S 2003• Registered under ‘IConcepts Co., Ltd.’ in Thailand in Sep 2003

• Achievements
– Winner of Thailand ICT Award year 2005 and year 2007y y
– Microsoft Certified Professional (MCP) developers
– Microsoft Certified Partner
– Candidate for CMMI 3 
– Large site references

• Business purposes:
– Large scale software development and integration services with partner focus
– To sell in-house software

• Current products in Thailand:
– National Security Biometric 
Fingerprint
– Large-scale Enterprise Fingerprintg p g p
Matching System
– Configuration Management                                                                     
Implementation
– System Integration
– System Integration
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Area of ExpertiseArea of Expertise

C bilitiCapabilities
We specialize in developing end to end enterprise solutions for 

the entire software lifecycle; ranging from business requirement 
gathering to full system end to end testing.gathering to full system end to end testing.

Development Platform
• Microsoft .NET applications Microsoft .NET applications
• PHP, JSP, ASP web applications
• Java applications

Software Development
• Enterprise software
• Client Server Client Server
• Fat Client
• Web based applications
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Team with Large Enterprise Experienceea t a ge te p se pe e ce
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Awards & PublicationsAwards & Publications
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Awards & PublicationsAwards & Publications
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Awards & PublicationsAwards & Publications
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Awards & PublicationsAwards & Publications

10



Site References (not limited to)Site References (not limited to)
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Our MethodologyOur Methodology

Rapid Delivery Framework 

• Proven toolsets allowing the project manager to be successful;Proven toolsets allowing the project manager to be successful;

• Identify clear roles and responsibilities to ensure success;

• Identify / track / manage deliverables;

• Provide clear and transparent project status / velocity;p p j y;

• Full code and documentation traceability;

• Focus on quality and process driven delivery; and

• Incorporate quality processes such as Six Sigma and CMM 
L l 5
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Our MethodologyOur Methodology

The Wall
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Our MethodologyOur Methodology

The methodology provides us:
• Software development full traceability of work per area/ per developer/per day
• Benefits in manage quality of work with unit test and integrated testing on daily 

basisbasis
• Fully visibility of software progress and encountered problems
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Our MethodologyOur Methodology
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Our MethodologyOur Methodology

Timeline

Iteration 4

Timeline

Iteration 1 Iteration 2 Iteration 3
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Michael Chen 
Technical Director

• Michael Chen has over 8 years of working experience working in the• Michael Chen has over 8 years of working experience working in the 
Information Technology field.  He specialty is large enterprise architecture and 
software development methodology. Michael has been flown all over the world 
to teach teams on the software development implementation.

• His experience includes:

– Project management of large scale project 
implementations.

– Software development methodology implementations.

– Enterprise architecture design and implementation.

– Data Center Infrastructure architecture design and 
implementation.

– Telecommunication industry.
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Nattida Sanguansin 
Sales and Marketing Director

• Nattida has over 6 years of working experience working in the Information• Nattida has over 6 years of working experience working in the Information 
Technology and Financial field.  Her experience including working for GE 
Capital in their prestige's Six Sigma department.  She is highly regarded as 
one of the best in this field and have saved companies well in excess of 200 
million Baht.

• Her experience includes:

– Project management of large scale project 
implementations.

– Full business end to end and UAT testing.

– Project design and improvement based upon Six Sigma.

– Sales and Marketing .
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Manit Intrarapim 
Project Manager

Manit is an e perienced hand ith o er 15 ears of IT e perience His areas of• Manit is an experienced hand with over 15 years of IT experience. His areas of 
expertise include both ERP software development and system administration 
with focus on the system security.  He is responsible for corporate IT 
infrastructure projects and leading software development teams.

• His experience includes:

– Project management of large scale project 
implementationsimplementations

– Hand-on experience in software development

– End-to-end software development lift cycle

– Corporate IT Infrastructure

– Network Environment and Tools
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Phichet Trisiripisal
Project Manager

• Phichet Trisiripisal has over 7 years of experience in object-oriented 
programming (OOP) design. He has conducted research in image 
compression, image segmentation and object recognition. 

• His experience includes:

– 3D computer graphics transformation and 
matrix.

– Image triangulation with half-edge technology. 
(Image segmentation and eye detection)

– Bioinformatics (Protein database).( )

– Runway tracking system for semi-automatic 
aircraft landing system.

– Computer vision system for retrieving 3DComputer vision system for retrieving 3D 
information from image scenes.

– Face detection and optical character 
recognition (OCR). 
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Contact Us

Innovative Concepts
Where your dream become reality

IConcepts Co., Ltd.
100/60 Vongvanij Complex 
Building B 20 Fl., Rama IX Rd.,Building B 20 Fl., Rama IX Rd., 
Huaykwang Bangkok 10320

Contact Person: Nattida Sanguansin
Tel: 662 645 0014Tel: 662 645 0014
Mobile: 661 339 7791
Fax: 662 645 0013
Email: sales@iconcepts.co.thsales@iconcepts.co.th
www.iconcepts.co.th
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