Tha/_/andSP IN S
Software Process Improverment Network \—-‘\A b
@ @ 5 o
@ i
-

Vinasvlstudseay (=
ANuFIFAIAUAITWRIUN @

HaWE LT ? '
1191

Jirapun Daengdej, Ph.D., Asst. Prof. j ’Efm
Faculty of Science and Technology =T

3«1’

FINISHED

Assumption University

Jirapun@scitech.au.edu WE ALL HAD OLR DREAMS



Refused Ph.D.
in CS by
Famous CS
Professor!!

Works as

Consultants

Statistics of Failures
and Cartoon which
Shows “Failure is
Common “

Many of us Talk about
SUCCESS of Many
Technologies/Concepts
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This Seminar



Our Series of Seminars

ems in Gathering Requirements
ems in Analysis and Design
ems in Coding

ems in Testing



What will happen today?

* 15 mins introduction to WHY we are here?

* Discussion with practitioners on “Issues in
Gathering Requirements”

* Conclusion



Problems in Software Development:
Learning from Experiences



Some Statistics

http://www.galorath.com/wp/software-project-failure-costs-billions-better-estimation-planning-can-help.php
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More Statistic..

From Bob Lawhorn presentation on software failure March 2010

* Poorly defined applications (miscommunication between
business and IT) contribute to a 66% project failure rate, costing

U.S. businesses at least $30 billion every year (Forrester Research)
* 60% — 80% of project failures can be attributed directly to poor

requirements gathering, analysis, and management (Meta
Group)

 50% are rolled back out of production (Gartner)

» 40% of problems are found by end users (Gartner)

 25%—40% of all spending on projects is wasted as a result of re-
work (Carnegie Mellon)

* Up to 80% of budgets are consumed fixing self-inflicted problems
(Dynamic Markets Limited 2007 Study)

http://www.galorath.com/wp/software-project-failure-costs-billions-better-estimation-planning-can-help.php
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Risk: Software Development vs. Casino

.. actually — your odds are
better in vegas — according
to forester, 70% of all

development projects fail

because they are not

accepted by the end user
of the product..

http://anthonyfranco.wordpress.com/2009/02/08/h
ow-to-guarantee-software-project-failure/

8



COMMON Problems in Software Development

Tungsten cart{ajde bushes

Solid mahogany

What Product Marketing
specified

Sun shade

What the salesman
promised

design

Gorp. Product Architecture's
modified design

What the customer
actuatly wanted

1. As Management
Requested It

7TARANN
5. As Installed

N
2. As Specified in the

Project Request

ArINS
4. As Produced By
The Programmers

6. What The User Wanted



Problems in...
Gathering Requirements



EXTREME PROGRAMMING

OKAY , HERE'S A
STORY : ¥OU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.

AND EACH FEATURE
MEEDS TO HAVE
LUHAT WE CALL A
“IJSER STORY.

I CANT GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

scottadams @aal.com
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The worse thing is that user normally have very little idea on what do they really want!!!

8 2012 1Enited Feaptures Syndicate, Inc

www. dilbert.com
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WHY DID IT TAKE CONTRUOUS EHANGES I'™M LOOKING FOR
SIX MONTHS TO YOUR UNCLEAR. ) SOMETHING MORE
COMPLETE THIS COMMUNICATION ALONG THE LIMES OF

SIMPLE TASK? D VaUR SroaT YOU BEING LAZY.
LJIORK DAYS.

VA
) )

Customers look at developers as a LAZY man, instead of blaming themselves of changing requirements

\

Al

w1-07 B2007 Scott Adams, IncMDist by UFS, Ing.
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www. dilbert.com  scoftadamafacloom

& Scott

LJALLY, WE DONT HAVE I (ANT YOU TO START
TIME TO GATHER THE
PRODUCT REQUIRE-
MEMNTS AHEAD OF
TLME,

(OF AL My PROTECTS,

I LIKE THE DOOMED
OMNES BEST.

DESIGNIMG THE
FRODUCT  AMYLJIAY.
OTHERLJIISE IT LOILL
LOOK LIKE (WE AREWN'T
ACCOMPLISHIMG AMY-

SlG{97 & 1097 Usited Feature Syndicate., fnc.

5 s www.unitedmedia.com
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To avoid someone look at you like a LAZY people, you have to proceed, even you don’t have a clear picture!!




&
N

2

@
o

o

Yoo

e G
& = '\\

[~

- \‘
‘l

:\ ;

x_’l.\- Go up A"’b FiND ovt
WHAT “THRY NeeD ANDTHe
REST oF YoU S1ART co2iNG !

Tow wit e
1461, 90 tights renpnnd -t . N b0

12



Now.. Let’s Welcome
Practitioners in the Field

Conclusion of our today discussion
can be downloaded from:
www.scitech.au.edu



