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Agenda
• Microsoft tools in Project Management
• Introduction to Lean & Agile Development
• Lead & Agile Development tools support
• Agile Project Management with Visual Studio 2010



Microsoft Tools in Project 
Mangement
• Standalone

• Microsoft Excel
• Microsoft Project Professional

• Workgroup
• Team Foundation Server 2010
• Visual Studio 2010
• TFS Web Access
• Microsoft Project Professional
• Excel
• Microsoft Project Professional
• SharePoint

• Enterprise
• Microsoft Project Server 2007/ 2010

Introduction to Lean & Agile 
Development



Agile Development Process

Agile Development Execution



Agile Document

Agile Backlog/Retrospective 
Meeting



Scrum Meeting Guidelines
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Agile Development Tools



What Is a Good Software ?

• Good software is software that works as you 
intended and that is easy to change.

• In a large organization, the focus is not on building 
software applications as fast as possible; the focus 
is on building software application that can be easily 
maintain over time.
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Software Design Principle
• The best strategy for making software easily to change is to 

make component of the application loosely coupled.
• Many principles enable you to reduce the dependencies

between different parts of an application
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What is ASP.NET MVC?
• The Microsoft ASP.NET MVC framework is Microsoft’s 

newest framework for building web applications.
• Designed to build good software easier.
• Support pattern-based software development and unit 

test
• Acronym for Model � View � Controller
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• Test-driven development is a software design methodology
that  makes unit tests central to the process of writing 
software applications.

• write tests first and then write code against the tests.

Test Driven Development
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Three Steps of Writing Test-Driven 
Development
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Scrum Project Management with 
Visual Studio 2010



Application Lifecycle in Visual Studio 
2010
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Planning the Project



Requirement Levels

Create Agile Project



Work Items and Workflow (Agile)

Work Item



Finding Bugs, Tasks, and Other Work 
Items

Building the Product Backlog



Create Task in Iteration Backlog

Track Sprint Progress



Prepare for the Next Sprint

Track Release Progress



Requirement Traceability 

Agile-Scrum Traceability



Demo Agile-Scrum Project 
Manageemnt

Thank you for your attention


