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Kbank Business align to IT Development

Category ° 1T Support Business operation

of e IT Support Support Unit

Requirement

Other IT requirement

~
_ @\  Initiate Project
‘/\'\i‘j v /\{}‘4 }:@ « SDLC life cycle coverage I \

e Using Vendor Instant Software

e Using In house Develop
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Master Test Strategy as |
Principle
Create Test Strategy >
_ Align to Project Character |

e Be A Strategy guide line for Applies to IT Project

e Allinvolve parties need to understand and agreement
 will be a base of set up Test methodology and Test approach
e Base of Test and Quality Management
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Vendor engagement and
SOW agreement

Test Strategy apply to each Project I
* Vendor quality and test out come I

e V Model test Approach )

A
/V

 Entry and Exit Criteria Vv

e Set up Test Organization

e Defect Management
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Test Approach
Vendor IT team Kbank team Kbank team
Functional Unit Test Operation readiness Production Verification
Test (ORT) Test (PVT)
Pre SIT
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