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IT Nature and Unique Characteristics| ::
& Software Development
e Short Live Project e Unknown Risk
e Test Market e Capacity Concern
e Innovative e Telco Specialist
e User Friendly e Role/Functional Base and
Project Organization
Structure
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Project Manager Qualities

e Inspires a Shared Vision e Competence

e Good Communicator e Ability to Delegate Tasks
e Integrity e Cool Under Pressure

e Enthusiasm e Team-Building Skills

e Empathy e Problem Solving Skills
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Career Path Project Manager

Project Manager Project Director

Business
Analyst

System
Analyst
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What is PRINCE2?

e PRINCE2 (PRojects IN Controlled Environments) is a process-
based method for effective project management.

e PRINCE2 is a de facto standard used extensively by the UK
Government and is widely reco%nised and used in the private sector,
both in the UK and internationally.

e PRINCE2 Certificate issues by Association for Project
Management (APM) institute.
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The key features of PRINCE2

Its focus on business justification.
A defined organisation structure for the project management team.

e Its product-based planning approach.

e Its emphasis on dividing the project into manageable and
controllable stages.

e Its flexibility to be applied at a level appropriate to the project.
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Introduces PRINCE2

e The PRINCE2 Process Model

Why choose PRINCE2?

RRINCE2 advantages for experience.

Work impacts from PRINCE2.

*PRINCE2 Model
eilumdudeniild Pricne2 iiiu Tool lumsiin Project Management

*PRINCE2 1#1seTomitumsianunazlssaumsaiveasiosals

enansznuvesniuan PRINCE2



The PRINCE2 Process Model

e PRINCE2 is a process-based approach for project management
providing an easily tailored, and scaleable method for the
management of all types of projects

e Each process is defined with its key inputs and outputs together
with the specific objectives to be achieved and activities to be
carried out.
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PRINCE2 Process Model Diagram
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Directing a Project (DP)

Directing a Project runs from the start-up of the project until its closure. This process is aimed at the Project Board. The
Project Board manages and monitors via reports and controls through a number of decision points.

The key processes for the Project Board break into four main areas:

Initiation (starting the project off on the right foot)

Stage boundaries (commitment of more resources after checking results so far)

Ad hoc direction (monitoring progress, providing advice and guidance, reacting to exception situations)
Project closure (confirming the project outcome and controlled close).

This process does not cover the day-to-day activities of the Project Manager.

Starting up a Project (SU)

This is the first process in PRINCEZ2. It is a pre-project process, designed to ensure that the pre-requisites for initiating the
project are in place.

The process expects the existence of a Project Mandate which defines in high level terms the reason for the project and
what outcome is sought. Starting up a Project should be very short.

The work of the process is built around the production of three elements:
Ensuring that the information required for the project team is available
Designing and appointing the Project Management Team

Creating the Initiation Stage Plan.

Initiating a Project (IP)

The objectives of Initiating a Project are to:

Agree whether or not there is sufficient justification to proceed with the project

Establish a stable management basis on which to proceed

Document and confirm that an acceptable Business Case exists for the project

Ensure a firm and accepted Foundation to the project prior to commencement of the work

Agree to the commitment of resources for the first stage of the project

Enable and encourage the Project Board to take ownership of the project

Provide the baseline for the decision-making processes required during the project's life

Ensure that the investment of time and effort required by the project is made wisely, taking account of the risks to the project.
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Controlling a Stage (CS)

This process describes the monitoring and control activities of the Project Manager involved in ensuring that a stage stays on
course and reacts to unexpected events. The process forms the core of the Project Manager's effort on the project, being the
process which handles day-to-day management of the project.

Throughout a stage there will be a cycle consisting of:

Authorising work to be done

Gathering progress information about that work

Watching for changes

Reviewing the situation

Reporting

Taking any necessary corrective action.

This process covers these activities, together with the on-going work of risk management and change control.

Managing Stage Boundaries (MSB)

This process provides the Project Board with key decision points on whether to continue with the project or not.
The objectives of the process are to:

Assure the Project Board that all deliverables planned in the current Stage Plan have been completed as defined
Provide the information needed for the Project Board to assess the continuing viability of the project

Provide the Project Board with information needed to approve the current stage's completion and authorise the start of the
next stage, together with its delegated tolerance level

Record any measurements or lessons which can help later stages of this project and/or other projects.

Managing Product Delivery (MP)
The objective of this process is to ensure that planned products are created and delivered by:

Making certain that work on products allocated to the team is effectively authorised and agreed accepting and checking Work
Packages

Ensuring that work conforms to the requirements of interfaces identified in the Work Package
Ensuring that the work is done

Assessing work progress and forecasts regularly

Ensuring that completed products meet quality criteria

Obtaining approval for the completed products.
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Closing a Project (CP)
The purpose of this process is to execute a controlled close to the project.

The process covers the Project Manager's work to wrap up the project either at its end or at
premature close.

Most cl)f the work is to prepare input to the Project Board to obtain its confirmation that the project
may close.

The objectives of Closing a Project are therefore to:

gheck the extent to which the objectives or aims set out in the Project Initiation Document (PID) have
een met

Confirm the extent of the fulfilment of the Project Initiation Document (PID) and the Customer's
satisfaction with the deliverables

Obtain formal acceptance of the deliverables

Ensure to what extent all expected products have been handed over and accepted by the Customer
Confirm that maintenance and operation arrangements are in place (where appropriate)

Make any recommendations for follow-on actions

Capture lessons resulting from the project and complete the Lessons Learned Report

Prepare an End Project Report

Notify the host organization of the intention to disband the project organization and resources.

Planning (PL)

Planning is a repeatable process, and plays an important role in other processes, main ones being:
Planning an Initiation Stage (SU 6)

Planning a Project (IP2)

Planning a Stage (SB1)

Producing an Exception Plan (SB6).
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PRINCE2 Process Model Example
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Why choose PRINCE2?

e Employer?
e Country?

e Theory or Practical?
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PRINCE2 advantage for experience.

e A controlled and organised start. middle and end.

e Regular reviews of progress against plan and against the
Business Case flexible decision points.

e Automatic management control of any deviations from the plan.

e The involvement of management and stakeholders at the right
time and place during the project.

e Good communication channels between the project, project
management, and the rest of the organisation.
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Work impacts from PRINCE2.

e Career and personal development
e A PRINCE2 qualification is a great asset for your resume.
e Guideline base for your Project Management skills.

e Boost skills and confidence when managing projects but will
greatly improve employment prospects.
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Panel Discussion in Benefit of Project Management Certification
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Panel Discussion in Benefit of Project Management Certification
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PRINCE2 Exam

¢ PRINCE2 qualification levels

PRINCE2 Foundation level is for those with a requirement to learn
the basics and terminology of PRINCE?2.

PRINCE2 Practitioner is the highest level qualification and is suitable
for those with the need to manage projects within a PRINCE2
environment.

e Cost

Foundation = £205 including VAT
Practitioner = £380 including VAT
Both = £570 including VAT

¢ How to Take exams if you are overseas :

Please contact the APM Group to arrange this.
Please email or Tel: +44 (0)1494 452 450

° E‘Kfﬁgf" : British Council office arranged through the examination board
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Exam Format

PRINCE2 Foundation

PRINCE?2 Practitioner

e75 questions per paper

o5 questions to be trial and not counted in
scores

¢35 marks required (out of 70 available) to
pass — 50%

o5 of the 70 questions will be select style
o5 of the 70 questions will be negative style
o5 of the 70 questions will be missing word
style

eThe remaining 60 questions (including trial
questions) will be standard style

oAll sequencing questions will be removed from
the paper and will not be used in the PRINCE2

Foundation papers

#9 questions per paper with 12 marks available
per question — all question items will be worth
1 mark, making the total number of marks
available per paper 108

2.5 hours allowed (no reading time has been
added)

eOpen-book examination (only the PRINCE2
Manual is allowed).

©55% pass mark (59/ 108)
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Thank you

Q&A
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