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PPQA and Steps to Measurement

• PPQA and Project Measurement

• PPQA and Organizational Measurement

• PPQA and PPQA Measurement
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PPQA and Project Measurement 

Project A

15% schedule deviation

20% effort deviation

70% defect detected

Project A

15% schedule deviation

20% effort deviation

70% defect detected
Project B

On-time

30% effort deviation

40% defect detected

Project B

On-time

30% effort deviation

40% defect detected Project C

20% schedule deviation

5% effort deviation

20% defect detected

Project C

20% schedule deviation

5% effort deviation

20% defect detected
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PPQA and Organizational Measurement 

Project A

15% schedule 

deviation

20% effort 

deviation

70% defect 

detected

Project A

15% schedule 

deviation

20% effort 

deviation

70% defect 

detected

Project B

On-time

30% effort 

deviation

40% defect 

detected

Project B

On-time

30% effort 

deviation

40% defect 

detected

Project C

20% schedule 

deviation

5% effort 

deviation

20% defect 

detected

Project C

20% schedule 

deviation

5% effort 

deviation

20% defect 

detected

Company Objectives

Balanced Scorecard

Measures, Target
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PPQA and PPQA Process Measurement 

Project A

16 Non-compliance

30 hours effort

10 review/audit

Project A

16 Non-compliance

30 hours effort

10 review/audit

Project B

20 Non-compliance

37 hours effort

20 review/audit

Project B

20 Non-compliance

37 hours effort

20 review/audit

Project C

18 Non-compliance

20 hours effort

12 review/audit

Project C

18 Non-compliance

20 hours effort

12 review/audit
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THANK YOU


