
win-win UAT

Experience Sharing

by software testing community, Thailand SPIN  

win-win UAT

May 12th, 2009



the

Rules



everybody should

Speak



ask some

Questions

don't be

Shy



and...

Participate
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what we are talking

Today



overviewUAT



for conductingUAT

strategy methods&



to manageUAT

benefits consideration&
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explore it



overviewUAT



the

Panelists



for conductingUAT

strategy methods&



“ Explain step by step on how to do 

UAT 

for outsource works ”

strategy & methods for conducting UAT



“ How to set test environments, test 

cases, test execution, test results 

and test evaluation ”

strategy & methods for conducting UAT



“ How to evaluate test results before  

signing off ”

strategy & methods for conducting UAT



“ If cannot sign off UAT but the project 

needs to go up to Production, What 

can we do about it ”

strategy & methods for conducting UAT



questions & answers
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take a break...



to manageUAT

benefits consideration&



“ How to get started with UAT Process 

from the customer stand point ”

benefits & consideration to manage 
UAT



“ How to get prepared when submitting 

work to UAT from the supplier stand 

point ”

benefits & consideration to manage 
UAT



“ Lesson leaned and techniques gained 

from doing UAT ”

benefits & consideration to manage 
UAT



“ Benefits that will be obtained from 

establishing a UAT and standards 

with outsource for accepting projects ”

benefits & consideration to manage 
UAT



questions & answers



win-win UAT

Conclusion



quote of the day

quality in every phase

not afterthought

“

”
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thanks

you


