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Background of ictus 

ÇIctus is system integrator whoé. 
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2000 :   Certified ISO 9001 : 1994  

2003 :   Certified ISO 9001 : 2000  

      2008 :   Certified CMMI ML 3  and  
                   Implement J -SOX 
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ictus Organization 
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Project Character  

ÇMost of our projects are bespoke system 
development projects. 
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Project Period  Percent  

Less than 3 Months  55%  

3 ï 6 Months  30%  

More  than 6 months  15%  
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System Development Process 
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Impact from CMMI 

Ç Process increase from 18 to 33 

Ç Template increase from 48 to 80 

Ç Average effort increase 20 % 
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Yes! We need tools. 
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COTS 
vs.  

In -house 
development  

?  
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Commercial off -the-shelf (COTS) 

Pros : 

1) Shorten time to implement  

2) Fixed budget  

 

Cons :  

1) Do not fit all requirements  

2) Do not flexible   
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In-house development 

Pros :  

1) Fit to requirements  

2) Flexible enhancement 

 

Cons :  

1) Difficult to fixed cost and time 

2) Functionality is up on skill of development 
team 

Page 9 



Copyright of Ictus Co., Ltd. All rights reserved. 

Basic Requirements 

Ç Reduce work load used in effort-consumed 
processes such as project progress report 
creation, configuration item change request. 

Ç Project visibility to all stakeholders including 
top management 

Ç Support off line mode 

Ç Able to integrate with MS Project  

Ç Able to export to Excel 

Ç Comply with CMMI requirements  
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Necessary Functions 
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Projects Information  
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Project planning  

Page 14 

PM Project Plan  Task Assignment  Time Sheet  

Progress Report  

Task Progress  

Sr.M  
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Resource Planning 

Ç Able to see available 
resource base on 

Â Period required 

Â Skill set required  
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Resource Request 
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