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Project Character

C Most of our projects are bespoke system
development projects.

Project Period

Less than 3 Months 55%
3 17 6 Months 30%
More than 6 months 15%
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System Development Process
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Impact from CMMI /f‘\-\
C Processincreasefrom 18to 33 %\E\\\~

C Template increase from 48 to 80
C Average effort increase20 %
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Yes! We need tools.

COTS
VS.
In -house

development
?
|
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Commercial off -the-shelf (COTS)

Pros :
1) Shorten time to implement
2) Fixed budget

cons .
1) Do not fit all requirements
2) Do not flexible
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In-house development

Pros:
1) FIt to requirements
2) Flexible enhancement

cons:
1) Difficult to fixed cost and time

2) Functionality is up on skill of development
team
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Basic Requirements

C Reduce work load used in effort-consumed
processes such as project progress report
creation, configuration item change request.

Project visibility to all stakeholders including
top management

G
C Support off line mode

C Able to integrate with MS Project
G

G

Able to export to Excel
Comply with CMMI requirements

b
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Necessary Functions
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Project Database Flow
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Projects Information

Mew lc:on‘_

Criterla

Conaition Progect v Yaole Project Type | Development v Siatm New

Condifion 2

Mow kilave  (NFA  BCM . s Defect ll Lemcnleom A Clowre

hoft  Buiget | Agreermect Fhawme To frog | Cou Frog Froj Mowa |

Proect ID DOE0SS Poect Type I:n-bpntl Project Tahue I'_m; ~ Frase Sugpant v 3 0.00 ConostE irview S0 OO0% vew
2 o0 Lol v g Q0% New
Praject No th ¢ CV Susen Shont? PRC_TroraferC\
Praject Nome l anste: CV Susnen hatt Hoene I lrorater Progress by Task 100 00% Lpdste Frogres s 0.0 Contoeiaview Qoo% Q00K vew
by Peviod 307 40% Benng Pan : 43200000 10001008 3 S0 SPEMR Devsioping
Porart Fropect © X
0 Q.00 Qoow QOCE Hay
= - 4 o Controciieview oocs QLON Hear
i g Ti | T b? [ | 1. |
Gerenal Infoomarion | Project Team | Customer Team | Cthes Information | ProjectProgress | leues | Rik | Amxch | Tacks | Aol Bpence | Remark | ' 35400000,  CFODI-GAS! SyitarnTrecughled umm Déveoping
5 .00 ContractRevies 100 00% 0008 Hew
v L [ v ot wio Deo reate Dot
Custamer '1.\ sich huny Sales Co. | Customer Deot Crepte Dote 22022007 i P e i IS o o
B Cronta o B D) 58 s 91020000 V00! 084! Support W00 75 54%  Devewoping
eguetter no Denposropong avelop tHort (MD :
i T " s 4 7000000 1032 Survey&Picrning 1AM 333SK! Covatoping
“ 000 %
Seation Dwnes I.-.vrf-r. v Syl Sl 0] jam0 y B P! ow
4 180800000 SurveyAPonneg 5635% B5.00%) Dwvsioping
Start Dole w | Torget Defvery Dote L - Tatol ESor IMD) 1378 » oo ContociReviow 100 £0% QOO e
2 740 000.00 SS001-037| Jystamumrplemantation 6 aam Ceavaioping
Agrestrmnt Ho | TA001-003 Date | 29047005 Total Duration (Monthl l 4 n 000 ContracReview Qoo% 000 Covalcping
Quetation e [EEETES Dote |DAOL05 Busgel | 100,000.00
Dascrigtion Fi& chonge tusnem icheme o ( Sub Project
5 cheztm oot
e e " o~ —
N1 rew cheme Cuda Narme
.l |
1
¢ >

~
CMM! cseved

3 Copyright of Ictus Co., Ltd. All rights reserved.
(-

_Aevel

-



Project planning

Task Progress

PM

Project Plan Task Assgn% fheet
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SrM Progress Report
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Resource Planning
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Resource Request
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