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What will happen today?

* 15 mins introduction to WHY we are here?
» Discussion with practitioners on “/ssues in

Writing Coding With Changes & Ensuring
Maintainable Code!!”

e Conclusion

Sad-but-True Story of..
Software Development Failure!!




Risk: Software Development vs. Casino

.. actually — your odds are
better in vegas — according
to forester, 70% of all
development projects fail

because they are not
accepted by the end user
of the product..

http://anthonyfranco.wordpress.com/2009/02/08/
how-to-guarantee-software-project-failure/
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What did we do last 2 times?




Some Suggestions to
Problems in...
Gathering Requirements
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Some Suggestions to the Problems
in Analysis and Design!!

How do you Design?  «_

ystema
process based on research
and best usability practices.
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What we want to do this time?

System 1

System 2
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Problems in...Coding..

.
As proposed by the project As specified in the project request.  As designed by the senior analyst.
sponsor.
| 1 7 N
\| As produced by the programmers. I s instaied at the user's site. What the user wanted.

N - -

YES, we can try to match with REAL user’s requirements,
but it can lead to new problems..

Can we quickly programmed?

I DON'T BET
YOUR CODE.

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WHAT ARE
THESE LINES
FOR?

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

g THAT
TTHAZ R WAS YOUR

ook & pote

NAME, | TRAINING. 3
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Structure 1

Too Embarrassing

™ 1]

Explain [
i

I HAVE NO IDEA.
BUT IT DOES NOT
WORK WITHOUT
THEM

THE ART OF PROGRAMMING - PART 2: KISS
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Other Problems?

* Object-oriented programming?

» Reusability of source code?

e Comments in coding?

Topics for Discussion

n15vineu design AuAndiy

AsLligunuy object-oriented 399 (draanuuuiaald class)
AsliguTlsunsuiaaeniiediv non-functional requirements
Ml

mﬂ‘flﬂu‘Iﬂmnsuﬁjhﬂa"nmiiﬂmi”l,ﬁ (wag bug HaaadlNnNnIs
15u199 code iaZuzang)

A1siau comment 1u code

dfinsldaundlasindiull

— Gavuasfivinndenualumdadnedudeviianudnagudali? Taaawe
139229

— A15vin versioning control vinatine'ls?

— é3in15vin Change management wagn1s1d Change request form 3399
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Let’s now listen to well-known
practitioners say about this..

Conclusion of our today discussion
can be downloaded from:

www.scitech.au.edu
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